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Number Of Employees=50
Turnover %Per Year=5
Number of Days to Train New Employee=3
Number of Hours Per Day of Training =10
Hourly Salary for New Workers=$4
Hourly Salary for Trainers=$6
Lost Workers Per Year=5
No. Of Training Hrs.=60
Annual Cost to Train New Worker=$6,480
In regards to recognition, receiving awards has an impact on reducing turnover, which plays a big role in employee retention. Employees want to be recognized for their hard work and effort put daily to benefit the company. An ineffective recognition program can harm an employee who is struggling with employee turnover (Moncarz, Zhao, & Kay, 2009).
	According to Iqbal (2010). Employees who receive non-monetary recognition are likely to be more motivated.  Motivated workers possess high retention levels because they experience high job satisfaction. After all, the employees recognize their efforts and skills.  Effective employees' recognition is adding responsibilities, recognizing employees' strengths by making them leaders, and giving those leaderships hence advancing their opportunities.
In summary, employee recognition is essential for a company because it motivates the employees, improving their knowledge and skills through recognition.
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